KVMR
Annual Planning Cycle Sample

The annual planning cycle coordinates implementation of the Strategic Framework with the budget cycle and operation of Board Committees.  The Station Development Committee (SDC) tracks progress, and adjustments can be made as the year progresses.  

September
· Budget for the upcoming fiscal year is adopted by the Board. 
· Board Committee goals and adjustments to the Strategic Framework Action Plan are adopted by the Board.

October (Top of Fiscal Year)
· General Manager (GM) reviews the Strategic Framework Action Plan with the Board including accomplishments of  the past year and operational plans for the upcoming year.
· Board committees plan for implementation of fiscal year goals.
	
February	
· Committee Chairs update the SDC on status of goal implementation. 

March	
· SDC presents mid-year update to the Board on Committee goal implementation.

April	
· SDC and GM review the Strategic Framework and present a progress update to the Board with recommendations regarding priorities for next fiscal year.  
· Board reviews strategic priorities and considers adjustments.

May	
· GM and Executive Team review progress to date on operational goals and implementation of the Strategic Framework Action Plan as part of the GM’s annual review.
· GM develops operational goals for the next fiscal year as part of budget planning.  
· SDC reviews Business Continuity Plan to identify funding needs and updates the plan as needed.
· Building inspection completed to identify funding needs.

June	
· Financial Review Committee begins budget review for the upcoming fiscal year.

July		
· Board Committees develop goals for the upcoming fiscal year.

August	
· Draft budget presented to the Board.
· GM and Board Committees finalize goals for upcoming fiscal year.
· GM recommends any adjustments to the Strategic Framework Action Plan.

