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Final Story 
 
Before CCI the future of KBFT seemed limited and bleak.  The CCI call for applications seemed 
like an opportunity to be involved with other stations and learning about their operations and 
add to my personal knowledge as a manager in the community radio side of broadcasting.    
 
KBFT had applied for other competitive programs like AIR’s Localore and Hearken’s Public 
Powered News cohorts but the short deadlines were a challenge to meet.  Similarly, we applied 
to NFCB Community Counts Initiative and we were selected to participate.  The pace for the 
first half of the program was fast paced and internally KBFT struggled to meet the staffing 
needs and continued to keep a secondary staff member involved.   
 
Initially I wanted to designate our Development Coordinator, Shane Drift to assist but 
unfortunately or fortunately he was elected to our Tribal Council and vacated his position and 
the Tribal Government Human Resources Department struggled to replace his position in a 
timely fashion which put KBFT at a further disadvantage to participate fully in the discussions 
and required attendance for CCI webinars and attendance.   
 
I then brought in my immediate supervisor who answers directly to the Tribal Council and I 
thought she would be an asset when it came to time to put our CCI strategic plans into action 
because she would be involved with CCI itself.  Well that didn’t necessarily work out as planned 
and it became evident to me and her supervisors that her interest was not enough to take 
benefit of the strategic focus CCI provided.   
 
Overall, the Circle of Engagement model when put into practice weeds out the weakest link in 
terms of the stakeholders involved.  It incentivizes all involved to up their investment and 
commitment.  Thus, my supervisor was eventually removed from the responsibility of KBFT 
operations and we were placed under a new director and a new department.  
 
KBFT has now been placed under the direction of the Information Technology – IT Department 
and its Commissioner/Director, Randy Long.  This has been a significant development in the 
story of KBFT, its history and future.  Randy has championed key issues that were not addressed 
under KBFT’s previous leadership. 
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Before his involvement, CCI wasn’t going anywhere . . . it was affecting my own perspective and 
attitude.   
 

• Approval to open up a PayPal Account for KBFT so it can now take “online 
donations” after being in operation 9 years.   

 

• Approval to explore and seek engineering services to expand KBFT’s service area  
 
With these seemingly simple hurdles removed and supported, KBFT’s team is energized and 
ready to push forward to meet our Circle of Engagement potential.   
 
In hindsight KBFT languished in missed opportunity and lack of support from its primary 
advocate to its board of directors. 
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Final Story  
 

Broadcasting across 30,000 square miles of Far West Texas, Marfa Public Radio’s signal passes 

through immense country. Separated from each other like islands, are communities—each with 

a sense of itself as strong and singular as the next. Marfa Public Radio aims to be a rural radio 

lab that sounds like and reflects the wide range it comprises. In a time when the majority of 

resources for public media are focused on urban stations, Marfa Public Radio believes that the 

stories of Far West Texas are just as significant as those you hear nationally. We believe that 

without the stories of rural America our country’s sense of truth and capacity for imagination 

are limited. Our core functions include: acting as a lifeline to our region, being a beacon for the 

stories of West Texas, acting as a center for media innovation, broadcasting the soundtrack of 

West Texas, and acting as a space where the wide range of West Texas connects and collides. 

 

A year ago our station was trying to live this vision which largely centered on content and 

engagement. For CCI, we envisioned creating a mobile recording unit to preserve stories across 

our region. At the same time we had acute infrastructure and capacity issues. Much of our 

technology was out of date. Lightning would strike our towers and take us down for twenty-

four hour windows. Our Enco software would crash regularly. We were in the middle of 

addressing one signal’s connectivity issues while also launching a new frequency on the border. 

There were no dedicated development staff at our station. Our station functioned with a 

content team of five and an administrative team of two. 

 

CCI created a paradigm shift for our station. The initiative gave us the tools, the structure, and 

the support to assess our station and address our needs. CCI’s pedagogy made it clear that our 

station was strong in local journalism and special programming initiatives. What we lacked 

were skills and resources around operating capacity. Marfa Public Radio is an early career 

station. Every staff member at our station is doing a job they had never done before, including 

me. While our station was addressing community impact and engagement, our approach was 

to max out a small team. Much of our actions mirrored the news cycle--they were reactions.  

 

Ultimately, our station had to reassess priorities. CCI lead to a pivotal shift in addressing and 
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assessing capacity. Marfa Public Radio did not need a new programmatic endeavor, or a new 

engagement strategy. We were already implementing both. Nonetheless, it was hard to let go 

of our dreams for a mobile unit, which we did let go of early on in our work with CCI. It was 

then hard to let go of our reassessed dream to create local training opportunities. However, we 

acutely needed a stronger infrastructure and a larger management team. For the last six 

months of CCI we focused on hiring a Development Director, fixing our connectivity issues for 

KXWT, and launching our frequency on the border. Each of these projects was a huge 

undertaking. With each of these projects completed, our station is now in a more stable 

position. The silver-lining is that Marfa Public Radio will be the last stop of StoryCorps western 

tour in 2020. Partnering with StoryCorps matches our capacity. 
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Final Story 
 

The opening line of Charles Dickens’ Tale of Two Cities describes 2019 for KTNA: it was the best 

of times, it was the worst of times.1  The past year was one of great inspiration for KTNA staff 

and volunteers, and a time of great stress wondering about the future of the station if we lost 

our state grant.  We exhausted ourselves keeping our neighbors informed about devastating 

wildfires in the area, and in the process, reminded the community why public media is still 

essential in rural Alaska. This was a perfect year to be part of the Community Counts Initiative 

(CCI) of the National Federation of Community Broadcasters. 

 

CCI introduced us to other stations with similar capacity and concerns and provided us with a 

cohort who was always available for ideas and encouragement. We consulted with others 

working on storytelling programs and podcasts to help develop our first podcast, The Blue Tarp, 

which tells stories about our area. When the governor defunded public broadcasting, and then 

told the public to turn to us for information during the wildfires, the cohort immediately 

pointed out the irony that KTNA is an essential emergency service but not worthy of public 

funds.  In short, CCI and our cohort gave us confidence in our abilities and new tools for 

enhancing our services and surviving the budget cut. 

 

Our participation in CCI not only enabled us to start production on The Blue Tarp – it motivated 

our board to update our Strategic Plan. Together board and staff re-examined KTNA’s mission 

 
1 “It was the best of times, it was the worst of times, it was the age of wisdom, it was the age of foolishness, it was 
the epoch of belief, it was the epoch of incredulity, it was the season of Light, it was the season of Darkness, it was 
the spring of hope, it was the winter of despair, we had everything before us, we had nothing before us, we were 
all going direct to Heaven, we were all going direct the other way – in short, the period was so far like the present 
period, that some of its noisiest authorities insisted on its being received, for good or for evil, in the superlative 
degree of comparison only.” 
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and values, talked with our community about the station’s place in local civic life, and 

developed goals for the next three years. This process helped to show us KTNA’s continued 

value and a path forward despite financial uncertainty. 

 

As 2019 nears its end, we are still wrestling with how to replace the resources we lost with our 

state grant. That uncertainty is offset by our excitement about launching The Blue Tarp and 

getting our first podcast into distribution. Our strategic plan aligns our board and staff on how 

to forward our mission to enrich and connect the communities of the upper Susitna Valley. Our 

community’s support reminds us daily why what we do as staff and volunteers is important 

work that no one else is doing. 

  

 

Every summer KTNA’s volunteers and staff pose for a photo at the annual Volunteer 

Appreciation Barbeque. This photo illustrates how KTNA reflects the compassion, energy, and 

commitment of the community through its staff and volunteers. 
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Final Story 

 
The Warm Springs Reservation is home to the people of the Confederated Tribes of Warm 
Springs. There are 3 Tribes with 3 distinct Languages and 3 unique Cultures. Created by the 
Treaty of 1855 between the Indians of Middle Oregon and the United States Government, the 
Reservation now serves as home to 4000+ people, who historically lived along the Columbia 
River or Nch'i-Wána. 
 
Warm Springs Community statistics for things like unemployment, drug & alcohol use, and 
poverty are high. 2019 saw the literal breakdown of water infrastructure resulting in a 3 month 
boil water order for the population center of the Reservation. Several Tribal Enterprises have 
closed or struggled in recent years, creating a funding shortfall for Government Operations & 
Services. The projected budget cuts for 2020 are 1.4 million dollars. 
 
But there are good things happening too. Tribal Languages are being taught at a school 
operated by the local state school district. There is a Wellbriety movement with young adults 
setting aside pain dulling drugs and alcohol in favor of health, culture and family. High Schools 
Students are being recruited and mentored to work in health & science careers. Those who go 
without are being provided for through: community dinners, winter clothing giveaways, a 
warming shelter, and a holiday toy drive. 
 
KWSO radio is part of the Tribal Government’s Health & Human Services Branch. The branch is 
part of the Warm Springs Joint Health Commission along with Indian Health Service and the 
Tribal Council Health & Welfare Committee. The Commission’s plan adopts coordinated health 
program priorities, strategies and action plans each year and monitors progress. 
 
KWSO is focused on 2 of the strategies outlined in the plan. 

1. Ensure availability of healthy events, including cultural and recreational events that 

promote community, pride and belonging. 

2. The community is provided high quality information about health status, health care 

available, health risks and opportunities for health improvement. 

 
Those strategies were front and center as part of KWSO’s “Effective Connections” project. We 
collaborated with Health, Mental Health & Prevention partners to focus on 6 community events 
with enhanced efforts to provide education and awareness utilizing audio and video content. 
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Events were well promoted across broadcast and online platforms but more importantly we 
connected the events to a greater understanding of issues, some of which can be difficult to 
navigate. 
 
The project allowed us to collect data that demonstrates we can impact event turn out, but 
more importantly we were pushed to tie in efforts for greater understanding about how 
community can come together to learn and heal. 
 
All these events are annual activities where community convenes. We didn’t invent them - but 
we do support them and extend ourselves to strengthen our relationships with partners to 
create more robust collaborations and “Effective Connections” for positive impact in our 
community. 
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Final Story 
 
In October 2018, KZUM was winding down a year of celebrating 40 years of being “the 
heartbeat of the community” in Lincoln, NE. As we poured over the end of year financials I was 
able to see that our revenue from donations was down… by about $10,000. “What did we do 
wrong this year?” We had some really fun events including going to the SXSW festival in Austin, 
TX, our social media followers were way up and we made really great promotional videos for 
our website. Why didn’t all of this translate into donor dollars? 
 
As the General Manager of the radio station, it is my duty to evaluate where our efforts and 
funds are going. How exactly are we serving our community? Are we serving our community by 
going live on Facebook from a music festival in Austin, TX when our listeners are in Lincoln, 
NE? No, we are not. Do our listeners care that we have multiple promotional videos to watch 
on KZUM.org? Most likely no. This isn’t relatable or reflective of our community. It is as simple 
as a matter of relevance. 
 
So what exactly is my vision? I want to be forward-thinking. I want to make sure that our radio 
station is truly reflective of the community we serve. And how am I going to do that? 
 
When the Community Counts Initiative started, all I knew was that we needed a refocus. Our 
organization needed to change the way that we thought about how we engage with our 
community. Engagement has got to mean more than just sitting under a pop up tent and 
handing out buttons. Our engagement strategy should be content-driven, inclusive and 
sustainable. 
 
Through the year-long process of working with the CCI cohort, we were able to nail down the 
type of content that supports these engagement goals, navigate discussion with potential 
community partners and discussed ways to communicate the need to our board, volunteers 
and funders. Communicating this change in multiple groups throughout our organization has 
been difficult. I have found that, while your organization can say that they’ve bought into the 
plan, realizing the change is another challenge. 
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Seeing the goal of creating important and inclusive content is everything when it comes to an 
organizational shift. Recently, I met with a local organization that supports our large Spanish 
speaking population. Every month, El Centro de las Américas hosts an educational health and 
wellness seminar at their community center. The seminar focuses on highlighting various 
resources to improve the lives of Spanish speakers in Lincoln. For example, they told me that 
many people in this community hold construction jobs and need to file for unemployment over 

the winter months. This process is not easy to navigate, especially to those whose first language 

is not English. So the November seminar will provide guidance, in Spanish, on filling out and 

filing the paperwork. This content is valuable to the community that it serves. But, not everyone 

can make it to the seminar. Through some discussion, El Centro decided that podcasting this 

information and hosting it on KZUM would be very helpful. The podcasts will allow this content 

to be accessed at anytime and well into the future. It will also free up time for this organization 

to explore more topics for seminars. 

Along with this community partnership, our engagement strategy has caught the attention of 
local granting agencies. KZUM secured $35,000 in local grants for 2020 operational expenses. 
This is because we were able to communicate our strategy as a sustainable focus and 
long-term vision, not just a year-long project. Gaining operational grants from multiple agencies 
in the same year is very unusual for our community. However, they have invested in our 
content that we are able to create because of CCI. 
 
Community partnership growing into content is the culmination of KZUM’s work with CCI. 
Handing over the power in knowledge of content and production to organizations and 
individuals who can represent their community’s values and needs has reaffirmed my vision of 
engaging with the community in a profound, inclusive and supportive way. If it wasn’t for my 
experience in CCI, I would still be scratching my head on how our organization can truly serve 
our whole community. This experience has been a truly transformative experience in my 
leadership and our organization’s vision. 
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Final Story 
 
The unsettling notion of “aging out” had been on the minds of the WERU Community Radio 
faithful for a number of years. In the fall of 2017 we began holding planning meetings to discuss 
the future of the station, at which time the advancing age of our listeners, volunteers, staff and 
board came into clear focus and with great urgency. At a variety of meetings (a founders 
gathering, listener focus groups, Staff and Board meetings, committee meetings, and 
Community Advisory Board meetings), we saw much gray hair and heard considerable concern 
about the increasing threat of becoming too old to manage and sustain the station. We serve a 
rural area in Maine, the eldest-populated state in the country, which makes the solution all the 
more challenging. 
 
By fall of 2018 we had completed audience research and planning meetings sufficient to craft a 
new strategic plan. As the board and staff finalized action items it was apparent that attracting 
and serving people in their 20s-40s required special attention. Enter the Community Counts 
Initiative. Station management had applied and been accepted into the NFCB’s innovative 
project for station mission fulfillment and capacity building, which provided a vehicle for 
planning and implementing these efforts. 
 
Through CCI, the station’s General Manager and Development Director began a journey of 
trainings on topics such as management and leadership, podcasting, development planning and 
much more. We surveyed and conversed with people in their 20s-40s about their media needs 
and interests. We worked with developers to create a new Smartphone App and logo. Grant 
funds were used to pay for events designed to engage younger audiences. We welcomed 
younger people to get involved as volunteers, to “Share the Air” with the older folks at the 
station. And more timely, flexible and individualized training was offered for new volunteers. 
 
Younger voices are now joining us, including that of Zoe Sifnakis, who moved to Maine in the 
spring for a job at a scientific laboratory and soon spied the station along Route 1. Recently 
active with her college radio station, she jumped into WERU even though it’s an hour’s drive 
away. She was quickly trained and given opportunities right away. Within a month she was on 
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the air programming music, staffing an event outreach table and answering fundraising phones, 
and she’s just getting started! 
 
Phelan Gallagher returned to Maine after leaving the area for college and work. He contacted 
WERU and asked if there was any need for his audio skills and interests. After an orientation 
and training, he has recorded two nationally renowned writers speaking locally, a local Grammy 
Award winning musician, and a fabulous young singer home visiting from New York City. He’ll 
soon be hosting a new music show as well. 
 
A reggae DJ at WERU during his 30s, Ryan Swanson has built a reputation as a smart and 
enthusiastic member of the WERU volunteer corps. He was so excited about the CCI project’s 
goal of engaging younger people he agreed to join our board of directors. 
 
By reaching out both individually and collectively, providing training and opportunities to 
contribute immediately, and incorporating new media technology like an WERU app, we were 
able to attract younger people. As for the older volunteers, two years ago Phil Norris, one of 
our founders, expressed hope that the passion that existed at the beginning of the station could 
be somehow transferred to a new generation of volunteers. He was prophetic in that wish and 
we think it has actually begun happening. “Share the Air” is becoming a reality! 
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Final Story 
 

The phone board in WMMT’s Studio B begins to light up. As soon as the receiver is lifted a voice 

starts, “You are receiving a call from Russell Banks, an inmate at Red Onion State Prison. Press 

one (1) to accept.” The voice of the automated operator contrasts sharply with Russell’s voice 

stating his name. 

 

He’s calling in to chat with Rachel Garringer, the lead producer of the community radio station’s 

“Restorative Radio” program. Restorative Radio, aims to build upon WMMT’s prison justice 

work by producing and airing a program that is primarily of, by, and for those incarcerated in 

WMMT’s listening area. WMMT, located in the Appalachian foothills of southeast Kentucky, 

reaches several state and federal prisons. Russell has been one of the primary contributors 

during the first season of “Restorative Radio,” which has just wrapped. 

 

Logistics of the program are more complicated than any others being broadcast. 

Communication with folks on the inside happens via letter, email, and phone, all the while 

navigating uncontrolled schedules, unforeseen lockdowns, and even truncated conversations 

that occur when a call is cut off if the conversation goes beyond the allotted 20 minutes. 

 

Early on in the season, Russell wrote to the station after tuning into the program one Monday: 

 

“Just wanted to say, in my perspective the "restorative radio" was so damn amazing. Honestly, 

those around me were thoroughly rewarded by its content. Last night we had an extremely 

deep dialogue about what was displayed in regards to the subject matter of VDOC's 

Director...But what really, really ignited us was the prison incentive dialogue, which makes 

absolutely so much sense…” 

 

Russell has to put his seven-digit “Offender I.D. #” after his name on every envelope he sends. 

Everyone who writes WMMT from behind prison walls has to do the same. 

 

Let’s talk a little more about numbers. 
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6212, 1766, 13.  

 

6212: The combined population of the two towns (Pound and Big Stone Gap) in Wise County, 

Virginia that are host to Wallens Ridge State Prison and Red Onion State Prison. 

 

1766: The combined population of those state prisons. 

 

13: The number of miles it takes to get from WMMT in Letcher County, Kentucky to the 

Wise/Letcher state/county line. 

 

It’s the third Monday of the month, 6:00pm. An underwriter message fades out over the radio 

and you begin to hear a mashup of bluegrass and hip hop. It’s the intro to “Restorative Radio” 

and is actually a collaboration between banjo picker Dirk Powell and hip hop artist Danja Mowf, 

who performed live together on WMMT almost two decades ago. The program is a mix of 

voices from the inside and those on the outside doing work related to the criminal justice 

system. From a local bakery that employs drug court graduates to a woman whose childhood 

home was on Red Onion Mountain (where the prison now sits), the interviews are threaded 

together with guest narration and submissions from inside. 

 

Numbers can tell a story. They certainly provide context to the story of WMMT and 

“Restorative Radio.” But it’s the people behind those numbers who really have the stories to 

tell. Russell, Richard, Pitt, Askari, Quincy, Terrell, Thomas, Ryricka — are just a few of their 

names. 

 

[Photo Credit: Tuck Engineering 

bigstonegap.org/pictures/page1.htm 

Wallens Ridge State Prison in Big Stone Gap, VA.] 
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Final Story 
 

CCI was a major driving force in assisting management in leading and implementing change at 

WNCU.   The team was optimistic and resistant at times, but we have turned the corner to date.   

It was truly timely and critical to the current challenges faced by the public media ecosystem 

that we are all navigating regardless of the station’s size.  The challenges we face today are 

different due to the vast media options that people readily have available to obtain music, news 

and other content, technological advances and the very apparent change in the way people 

support public media as a whole.  That has forced jazz public radio stations like WNCU to take a 

hard look at its impact in the community on the local level now more than ever.  Localism and 

engagement are vital to our longevity.  This has forced us to make some pretty notable 

improvements not only to compete and grow, but to merely survive in this current media 

landscape.   We took this opportunity through CCI to reflect, assess and implement change as a 

team although there was some reluctance in the beginning.   

Through this initiative, we showed up in the community specifically targeting a younger 

demographic as it is apparent that we must be present and visible in the local community or we 

will be left behind in our growing city.   

In order to implement this change that was needed with overall programming and the culture 

of WNCU, first management established a sense of urgency with the team.  This created 

apprehension by many as change does most of the time.  It was difficult trying to create a 

guiding coalition in the beginning and it was a slow process.  We are still realigning and 

assessing to get the greatest productivity from all team members.  After sharing the vision, 

management developed implementation strategies with the team so that they could buy in to 

the fact that in order for us to grow, we must experience change.    Great advice and 

recommendations were obtained from NFCB and its executive team and also a programming 
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consultant that WNCU engaged prior to help reposition its programming and provide support to 

on-air talent to improve our overall sound and content.  We implemented a mix of 

contemporary jazz with the traditional, mainstream jazz offerings that we already had.  We 

added a few new programs that are gaining growth in audience.   

The change vision helped generate some moderate wins like: 

• 50 sonic ids about why you love Durham and birthday salutations for the City of 

Durham’s 150th Anniversary in 2019 that captured diverse voices that otherwise would 

not have been on WNCU; this brought us full circle in the local community with adding 

the diverse voices that we represent and serve.  

• Content creation in the form of 12 short vignettes aired on WNCU with a theme of “Why 

Durham and Durham’s Sesquicentennial Celebration.”   

• Six community engagement events: WNCU Pop-Up at Skewers, Art of Cool Festival, 

Center Fest, Duke Energy’s Day of Champions School Supply Giveaway at the Emily K 

Center (live remote), NCCU Homecoming Parade and After Parade Mixer and Jazz 

Expressions Holiday Concert featuring Lydia Salett Dudley 

• Planning, Acquisition and implementation of a stand-alone donor database system: 

Fundraiser Select to help development cultivate new members and manage renewing 

members 

• Planning and working with Institutional Advancement at NCCU to implement WNCU’s 

Planned Giving Program using a system called Crescendo.   

• Planning of fireside chats to discuss topics of interest and relevance to millennials and 

younger in collaboration with UNC-TV, the local PBS station, which is a spin-off of a 

podcast that was produced by UNC-TV titled, Listen Up! 

• Collaboration with UNC TV’s Black Issues Forum Presenting:  Boss, The Black Experience 

in Business, a film by Stanley Nelson, was broadcasted on WNCU March 26, 2019.  

• Me Too! HBCU Tour collaboration with NCCU Women’s Center during Sexual Awareness 

Month on April 18, 2019; WNCU broadcasted via live remote a one-hour conversation 

with Tarana Burke and Dr. Yaba Blay about sexual assault and rape on college campuses.   

• 300+ completed WNCU survey  

• Increase in personnel by adding three energetic and passionate community volunteers; 

less stress during fall campaign with added accountable volunteers and food donations 

for all nine days of the campaign for breakfast, lunch and dinner was secured by one of 

these volunteers.   

• Increase social media engagement through digital marketing campaign on Facebook and 

Instagram using video shorts to promote programs aired on WNCU 

• Graphic design support from the university for the billboard on the main interstate 440 

(footprint of 400K+ hits per week in Raleigh, NC and in the airport digital display 

• Production of 16 short videos promoting music programs on WNCU and WNCU 

community engagement efforts. 



 

21 
 

• Received $50K in non-federal support from the university for station operational cost 

for FYE June 30, 2019 

• Opened 26 seated state-of-the-art audio facility in fall 2018 which increased our 

capacity to train 

• Planning for renovation of WNCU begins in December 2019 

We are still making gains and producing even more change through productivity goals in each 

department and accountability for all.  We have set some quantitative benchmarks as a team 

and individually.  We have set five community engagement events sponsored by WNCU in 2020 

that will generate direct revenue for WNCU through concerts and a jazz and paint jam session.   

WNCU experienced growth in all four areas of the Circle of Engagement:  Engagement, Content, 

Operating Capacity (volunteers, university and contractors) and Revenue (indirect only, but we 

intend to make some dough in 2020 for the station sponsored events).  Change can be difficult 

to lead, but the change that is continuing to occur from this initiative at our station and the 

network developed through this cohort speaks volume to the power of customized training and 

support provided by NFCB.  The peer-to-peer network that was also developed out of this 

cohort has created relationships for a lifetime.  They have been truly inspirational and 

instrumental in helping stations like WNCU reinvent ourselves through reimagining our vision in 

a rapidly changing media landscape.  It is our goal to maintain the momentum.   
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Photo Caption:  Thanks NFCB for the inspiration, knowledge and encouragement to:  Change.  

Reconnect.  Realign.  Start Fresh.  Innovate.  Collaborate.  Focus.  Reflect.  Engage.  

Takeaway from this team bonding and appreciation event at Frankie's Fun Park:  "You have 

inspired us to re-position and grow by working together to better serve our community."  
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Final Story  

 
The story of WTIP is told through thousands of different voices. It has a beginning, and a 
middle, but does not have an end. It starts at a kitchen table deep in northern Minnesota, not 
far from the north shore of the largest freshwater lake in the world, by surface area. The early 
radio stars filled the gap in local communications, helping to connect people within 1,500 
square miles of woods and waters. By the time the first transmitter went full-power in 1998, a 
morning calendar show, live sports coverage, classical and folk music programming, an old time 
radio hour and a youth program called Ragamuffin Radio made up the first locally produced 
programming on WTIP. For over twenty-one years, WTIP has continued to grow our batch of 
locally produced radio, expanding to include two full-time news reporters, a music director, a 
development team and an always dynamic group of volunteers, who range in age from 8 to 95. 
In 2018 there was a change in leadership, providing the opportunity to redefine the role of local 
radio, and take the story of WTIP to new places—not knowing, exactly what that means, or 
what is possible. 
 
So, with the help of the Community Counts cohort stations and consultants, we went back to 
that kitchen table, cleared away some plates, lifted up the placemats to see what was 
underneath, and lit the candles of fellowship, inviting in all of the voices of the past, while 
extending our warm welcome to new voices and perspectives, with the intention of finding out 
what local radio really means to people of all ages here on the North Shore. 
 
Building on the tradition of Ragamuffin Radio, the Youth Radio Project and the Community 
Producers Project, in 2019 we launched an open-ended initiative called Wavelengths--engaging 
youth in our area to participate in making local radio, through spoken word, musical 
performances and content creation, with the intent of broadening our listener demographic. 
The priority development of a school-age youth community advisory board (YCAB) has 
incorporated a new level of membership diversity. Based on the YCAB experience and 
recommendations, WTIP will work to identify relevant, new content and share the work of 
young radio performers and programmers with our community of listener members. Using the 
Circle of Engagement model to guide us into new areas of growth and organizational change, 
we have already experienced an influx of fresh views on content production and delivery and 
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have welcomed new voices ages 8 to 18 to sit at the leadership table (not the “kid’s” table). 
 
As our formal time with the CCI cohort comes to a close, the story of WTIP continues on, told 
through thousands of different voices—a living story, with a beginning, a middle and no end-- 
because the work of community radio continues to come full circle every time a new voice is 
heard on the air, and anytime a new person joins us around the kitchen table. 
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Final Story 

 
Northern Wisconsin is beautiful, filled with woods and lakes, but sparsely populated. The people that 

live in the Northwoods appreciate the remoteness and for many WXPR is their only source for 

information. WXPR aims to fill this need, but also serves as a resource that connects the community that 

lives deep in these woods.  

WXPR has experienced a steady decline in membership over the past ten years. Regrettably, we were 

busy making radio that we thought the community wanted, but we were not adequately involving them 

in the process. A pivotal change occurred when WXPR embraced the Of By For All vision.  

This shift led to the launch of WXPR’s WE Live Up Here series, with the intent to create a project that 

was reflective OF our community, co-created BY our community, and welcoming FOR our community.  

Citizen contributors were recruited from across the region and trained on how to use broadcast 

equipment, produce a story and interview. The response from contributors was slow at first, but once 

the community features started to air, the response from listeners was extremely positive.  Many of the 

stories were top hits on our social media and website. Stories were shared by people that live, visited or 

were from the region. It sparked community pride and connected listeners on a deeper level.   

Since the launch of We Live Up Here, WXPR has aired over 56 features from over a dozen contributors. 

Many of the citizen contributors had only one story to tell, but said they were grateful for the 

opportunity to share their perspective.  

WXPR did gain two regular contributors. One of them, Jim Skibo is a retired professor. He shared that 

becoming a contributor has been the most enjoyable part of his retirement. He states “The work has 

combined my curiosity and interest in telling stories about northwoods people with my passion for 

writing. It has not only given me a chance to learn more about the region, but it has provided the means 

to give a voice to people and stories that would otherwise not make the news.” Many of Jim’s stories 

received the most amount of engagement on WXPR’s social media and website. 

The success from We Live Up Here prompted WXPR to continue with community engagement efforts. In 

response, Curious North, WXPR’s questions initiative was launched.  To promote Curious North staff 

went on a three day road trip, stopping at coffee shops, breweries, libraries and other meeting spots. 

They met community members and gathered questions for Curious North. The trip was promoted on 

social media and on the air, for listeners to follow along on the travels.  WXPR has received over 125 

questions and reporters and contributors have answered 25.  

Over the past year WXPR has grown, we now strive for a WXPR that’s reflective OF our community, co-

created BY our community, and welcoming FOR our community. We’ve made staff changes that allow 
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for increased community engagement and will open up our studios for a student journalism and 

community podcast program in 2020. WXPR is anticipating improved engagement with listeners, fresh 

content, and increased membership. It’s hard to top 2019, but 2020 is going to be a big year! 

 

 

 
 


