
WTIP’S
WAVELENGTHS
INITIATIVE



WTIP’s Wavelengths Initiative will engage 
youth in our area to participate in making 
local radio, through spoken word, musical 
performances and content creation, with the 
intent of broadening our listener demographic. 
The priority development of a school-age 
youth community advisory board (YCAB) 
will incorporate a new level of membership 
diversity. Based on the YCAB experience and 
recommendations, WTIP will work to identify 
relevant, new content and share the work of 
young radio performers and programmers. 
Youth engagement will be showcased at the 
Radio Waves Music Festival in September, 
and progress measured through increased 
participation in monthly School News features, 
throughout the year.



BACKGROUND
WTIP North Shore Community Radio went live in April 1998 and 
serves the Arrowhead region of Minnesota from Two Harbors to 
the Canadian border. Our signal also reaches across Lake Superior 
to Wisconsin and Michigan, and our internet broadcast is heard all 
over the world. After 21 years, WTIP has become more than a radio 
station. Through strong community support, WTIP has grown our 
programming in response to community needs. Our listeners rely 
on us, and respond positively to our outreach efforts. Because of 
our community’s commitment to local radio, WTIP has grown into 
an essential and highly valued resource.

To identify and develop creative ways to honor our community 
through audio and radio education, live musical performance, and 
school-aged youth engagement over the short and long term. 
The ultimate goals of this initiative are to strengthen our existing 
partnerships with organizations that engage young people, grow 
our audience, broaden our listener demographic and share all of the 
positive outcomes with new and long-time WTIP listener members. 
A short-term timeline is included, that provides further detail.

PROJECT GOAL
OVERALL



For those who love the North Shore, WTIP is your only source for local news, 
weather, arts, culture and entertainment, among all media outlets, because 
we are the unique voice of truly, local radio.

STATEMENT
POSITIONING

To provide timely and accurate reports of local 
and state events, including weather, news and 
community happenings;

To provide a forum open to all residents of the 
area for the discussion of public issues;

To provide music and entertainment for our 
audience;

To provide a diversity of programs designed to 
educate and inform;

To promote the general well-being of the area;

To train local residents to use the medium of radio 
to express their thoughts, feelings and talents.

MISSION
OUR



Honesty

Inclusiveness

Honoring our community’s history

Embracing our cultural diversity

Welcoming volunteers

Promoting the well-being of our natural 
environment on the North Shore 

Recognizing the voices and 
perspectives of young people and 
elders within our community

VALUES
CORE

WTIP will work to produce on-air programming that reflects and responds to 
our unique and changing community of listeners.

DIRECTION
STRATEGIC

WTIP connects, reflects and 
builds community on the North 
Shore of Lake Superior

VISION



To increase school-aged youth engagement 
with local radio over the short and long term.

ENGAGEMENT GOALS



New voices, new perspectives. Opening new 
communication lines between radio leadership 
and youth leadership.  The YCAB Group will be 
structured as an independent group that includes 
a WTIP staff member who is within the desired age 
group, to serve as a liaison between the YCAB and 
WTIP administrative staff. Participation goal: 10 
people within the desired demographic, who agree 
to a one-year commitment to serving on the YCAB.

Advisory Board, ages 8 to 30. 
The group will meet three times 
a year, in January, May and 
October. Core board members 
will be asked to serve a two year 
term, with new members added 
after the first year to ensure 

OUTCOMES
MEASUREMENTS &

ACTIONS

Access to an increased network of families, young 
people and collaborators who work with young 
people. Collaborators include the GM Music 
Collaborative, language and music teachers at our 
area schools, the home-school network of parents 
and caregivers, the Stonebridge Singers drum group, 
etc. Outreach to all potential collaborators in place 
by May 31.

Develop new partnerships 
with area teachers, home-school 
parents, and musicians who work 
with young people.

The YCAB will provide survey feedback two times in 
Year One: in July and December of 2019. December 
survey and analysis will be used in reporting, as well 
as developing a framework for Year Two.

Feedback & Analysis



Expansion of school news, high school sports 
and bringing live musical performance by area 
youth to music radio programming and the 
Radio Waves Music Festival.

CONTENT GOALS



OUTCOMES
MEASUREMENTS &

ACTIONS

Expanded forum for school aged youth in Cook 
County. All interested, young voices are given the 
tools to share their work and perspectives with 
WTIP listeners. 

WTIP Wavelengths will introduce new listeners 
to radio through active participation in content 
development, by creating audio pieces to be played 
on the air. New listeners will include young people 
and their parents, from all areas of Cook County 
including Grand Marais, Lutsen, Tofte, Schroeder, 
Hovland, Grand Portage and the Gunflint Trail. 

Measurements include monthly school news 
features from Birch Grove, Oshiki Ogimaag, Great 
Expectations, Sawtooth Elementary and the home-
school network, beginning fall of 2019, at the start 
of the school year and continuing into 2020.

School News to include all area 
schools including the home school 
network. Working with program 
staff, create a sustainable plan to 
collaborate with all of our school 
partners.

Increased outreach and on-air radio presence 
during the summer. Including high-school sports 
events not previously reported on. This action will 
expand the role of Sterling Anderson as sports 
reporter. Increased coverage throughout the year 
of hockey, baseball, softball, ski meets, player and 
coach interviews. Baseball and softball coverage will 
begin summer of 2019.

Expand local, high-school sports 
coverage to include all seasons, 
and an increased variety of sporting 
events.

Fresh content on the air. Showcasing new talent 
and supporting the work of young people. We 
will work with a minimum of 4 committed young 
people to showcase their work throughout the 
summer and fall. Live performances include on-air 
performances during the summer of 2019, leading 
up the Radio Waves Music Festival, September 6-8, 
2019 and live performances at the Festival.

Coordinate live musical 
performances for local youth, both 
on-air and at the Radio Waves Music 
Festival in September. Performances 
include spoken-word, essays written 
for the ear, or musical pieces, either 
solo or as part of a collaboration.



New members equal new membership 
revenue. Through the work and activities 
built into the Wavelengths Initiative, new 
membership revenue streams include: 
individual membership, sustaining 
membership, and increased viability for grant 
funding though other agencies, based on our 
growing youth demographic and our strong 
connection to the North Shore community. 
Short-term revenue will also be generated 
through event ticket sales and increased 
underwriting potential, including sponsorships 
for high school sports coverage and youth-
driven programming.

REVENUE GOALS



OUTCOMES
MEASUREMENTS &

ACTIONS

We would like to increase WTIP membership within 
the 19-30 demographic by 5% within three years 
of introducing our initiative activities. This effort 
will likely require additional actions, based on the 
recommendations of the YCAB.

New members and/or volunteers in 
the 19-30 demographic.

New voices, new perspectives, new revenue 
potential. We would like to see a membership 
increase of 5% ($7,450 annually) after two years, 
from within the desired communities including, 
families with school-aged children, and local 
people in the 19 – 30 demographic. This effort 
will likely require additional actions, based on the 
recommendations of the YCAB.

Gain new members through increased 
youth participation in radio.



Leadership, Teamwork, Strategy, Technical 
Skills

CAPACITY GOALS



OUTCOMES
MEASUREMENTS &

ACTIONS

Based on YCAB surveys and recommendations, a 
redefinition of staff roles will be completed for 2020, 
with the goal of creating a sustainable framework 
for Wavelengths activities in 2020 and 2021.

Redefine staff roles, with the goal 
of expanding programming at a 
sustainable rate of growth.

Explore and utilize the new DonorPerfect 
membership database for expanded and targeted 
outreach and reporting. Explore the creation 
of 1 new, youth-oriented podcast project for 
2020. Incorporate the element of video in news 
stories and special features, particularly for new 
grant projects, youth-oriented programming, the 
Boundary Waters podcast and arts and culture 
related stories. 

Embrace new technology by 
incorporating streamlined 
technological systems. This includes 
incorporating a multi-platform delivery 
of content, including podcasts and 
video.



TIMELINE
Late March Brainstorm potential Youth Advisory Board Members (Matthew, 

Staci, Staff) Reach out to potential collaborators, GM Music Collective, 
area schools, home-school network and others (Staci, Rhonda, C.J.) 
Preparations for spring & summer H.S. sports coverage (Sterling, Joe, 
Jeff, Matthew)

April Identify Youth Advisory Board Coordinator & hire as part-time staff 
(Matthew, Staci) Finalize outreach to Youth Advisory Board (Matthew, 
Staci Create an agenda and list outcomes for the first YCAB meeting 
(Matthew, Staci) Meet with school and home school collaborators to 
discuss logistics for school news (Rhonda, Staci, C.J.)

May First meeting of Youth Community Advisory Board (YCAB Coordinator, 
Aaron, Sterling, Matthew, Staci) Spring sports coverage begins 
with softball & baseball (Sterling, Joe, Jeff) Meet with youth group 
collaborators to discuss on-air features, on-air live performances and 
Radio Waves activities for 2019 (Staci, Matthew, Will, Rhonda, C.J.) Radio 
Waves promotions and outreach, specifically for youth involvement 
(Staci, Jana) Schedule summer on-air musical performances, leading up 
to Radio Waves (Will)

June - July Youth Community Advisory Board survey analysis and advisory work 
begins. Work continues throughout the summer (YCAB Coordinator) 
On-air musical performances and in-studio interviews begin. Continue 
throughout the summer. (Will) Radio Waves promotions and outreach 
continues (Staci, Jana) Framework and funding strategy for 2020 
incorporated into long and short-term strategic plan, including 
potential funding sources. (Matthew, Staci)

August All initiative activities continue (Staff) Outreach and preparation 
complete for School News features from all area schools (Rhonda, C.J., 
Staci)

September Radio Waves Music Festival September 6 – 8 (All hands on deck) School 
News airs, for every school in Cook County, on a weekly basis. Starts 
mid to late September (Rhonda, CJ, Sterling) Live and in-studio youth 
performances archived, for future produced pieces, etc. (Will)

October Second meeting of the Youth Community Advisory Board. Program 
assessment data is  collected. It’s a party! School News continues 
throughout the year.

November Staff reviews data and recommendations from the YCAB for 2019.

December Wavelengths Initiative survey assessment and reporting process for 
Year One is complete. (Staff) Framework and funding strategy for 2020 
incorporated into budget. (Matthew, Staci)



OPPORTUNITIES +

We ARE local radio!

We provide a community voice to others

Have a rotating/seasonal audience

Good partnerships with other area non-profits and strong relationships with public entities

Lots of local content opportunities

Strength in numbers: Ampers network and NFCB

Staff and volunteer training in 2019

Strong support for local, independent news and authentic reporting

Youth radio involvement

Utilize multiple platforms/social media

Opportunity to act as a cohesive group with cross-promotions, forward promotions

Increased networking with Great Lakes area radio stations

Increase podcast support x 3!

CHALLENGES -

Old equipment and not fully utilizing the equipment we have

Small, remote location and limited studio space

Low reserves/cash flow-Budget doesn’t currently allow for expansion

Missing two key staff and no backup staff/more trained volunteers needed

One engineer runs everything/no backup engineer help 

Beloved yet aging volunteer group with varied skill set

Web master is not in-house

ANALYSIS
STATION



STRENGTHS +

Local focus that showcases the unique voices and perspectives of people on the North Shore

Strong, creative and diverse staff & volunteers

Only radio news in our area with quick response time

Loyal listeners

Inclusive & community oriented and we play a unique role as community connector

Excellent reputation with long-standing community connections, for 20+ years

Original, quality programming

Rich landscape of potential content

We have a flexible organization and a safe and healthy work environment, with good staff rapport

Good on-line resources, including history and archived body of work

We own our building and have property

We have Jeff/our own engineer

CONCERNS -

Competing commercial station/s

Competing non-profits (funding)

Competing NPR station

The “long, slow death of terrestrial radio.”

Possible funding cuts (state & federal)

Over-reliance on public funding

Finite underwriting and membership base because of remote location

Increased cost=increased cost of living=challenge to staff sustainability

Large geographic area to cover

Hard decisions about what to cover/staff over-burdened

Competing delivery methods (on-demand vs. on-air/live)

Climate change, extreme weather events, increased responsibility and potential for diverted resources

Fewer resources for funding

Negative local gossip

WTIP.ORG




