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Dear Community Counts Participants, 

Welcome to the Community Counts Initiative (CCI)! The entire NFCB team is 
excited to support your development and implementation of action plans to 
address your station’s organizational capacity goals.   

As part of this effort, we look forward to providing a forum where you can 
share both challenges and successes with your peers and us.  Then based on 
your needs and aspirations, we will coordinate trainers and mentors to 
provide customized assistance along the way.  

CCI begins with a series of online classes. At our first convening in January 
in San Diego we will work together on the action plans and follow up on a 
monthly basis after that to help you finalize and implement your plans. A 
station visit will be a key part of this and you will help design the activities 
and any special training over the 2-day period when we are at your station.   

Your participation will help us create a real-life laboratory to develop best 
practices and tool kits for community stations. Benchmarking and post-
project tracking will be incorporated into CCI as well as robust feedback 
throughout.  

We are eager to get started, as I am sure you are too. Please review the 
attached Participant Agreement for key dates and deliverables. The 
agreement must be signed and returned to Gretchen’s Aston-
Puckett’s attention by October 7. The first class is on October 10th. 

Sally Hardy, our project manager, will be your primary contact throughout 
CCI. She will check in with you monthly and coordinate logistics, training 
resources, and peer-to-peer meetings.  She is not available the month of 
October due to a previously planned vacation, but will be reaching out to you 
in early November.  

Please let Gretchen or me know if you have any questions or concerns with 
specific dates.  

Away we go, 

 

Sally Kane, CEO 


